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Trinity Health
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• 21 States

• 89,000 Employees

• 85 Hospitals

• 128 Continuing Care Facilities

• 2.8 Million Home Visits

• $13.6 Billion Revenue



Mercy Health – West Michigan
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• West Michigan

• 7500 Employees

• 4 Hospitals

• 60+ Locations and 

Physician Practices
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Comprehensive Competency Model



4. SME Consensus of Importance Ratings

1. Task List 2. Linking(examples) 3. Individual Ratings
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Job Analysis Process 



Selection Criteria

Cognitive Elements Character Elements

• Judgment & Decision Making

• Critical Thinking

* Reading Prose (procedures)

* Reading Documents (Charts, 

Graphs, Forms)

* Math (Quantitative Reasoning)

• Overall Job Fit (personality and behavior)

* Recruiter SIG - (Perception, Service 

Orientation, Active Learning, and 

Office Administration)

* Manager SIG - (Time Management, 

Influence, Teamwork, Critical Thinking)

* Reference Checks (360 Blind 

Reference)
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Selection Score Elements Raw Score Ranges Normalized

1 Reading Prose 0-500 R-Y-G 1-2-3

2 Reading Documents 0-500 R-Y-G 1-2-3

3 Quantitative Reasoning 0-500 R-Y-G 1-2-3

4 Overall Fit Index 0-100 R-Y-G 1-2-3

5 Recruiter SIG 0-20 R-Y-G 1-2-3

6 Manager SIG 0-20 R-Y-G 1-2-3

7 References 1-6 R-Y-G 1-2-3

Total Score 0-5 Stars
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Results – Key Performance Metrics

•Reduced first-year turnover from a baseline of 25.3% 

down to 19.6%

•Reduced Time-to-Fill from a baseline of 37 days down to 

32 days

•Reduced Recommend/Hire ratio down to 1.4 (10 hired 

for every 14 recommended)

• Increased Diversity – up to 26.0% from a baseline of 

14.6% non-white new hires. 

•Financial Impact annual savings of $2,083,351
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Michigan – American Community Survey (2013 data)

117/28/2016

100.0 %

-79.1 %

=======

20.9 %
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Competencies Matter … because
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We need to understand the 

competencies that predict 

performance so that we have a 

diverse highly competent 

workforce to serve our patients.



Question Time
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Appendix
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Grand Rapids and Muskegon

–7500 Colleagues

–1000 New Hires / Year

–1000 Internal Transfers / Year

–Annual Turnover – 10.7%

–First Year Turnover – 19.6% (*as of Jan. 2015) 
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MH Regional Talent Acquisition Activity
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Our Changing Business Model

 A focus on specialty care

 All about volume

 Maximize price to 

commercial payers to 

offset losses on 

government business

 Focus on population 

health data

 Focused on populations 

and episodes of care

 Primary care becomes key

 Profits from higher quality 

care in home setting

 Longitudinal payments for 

chronic care

 Joint contracts with payers

 Focus on data

Fee for Service Value-Based Payment

Crossing

the

Chasm

Mercy Health is making a successful transition
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Competency Based Hiring Model & 

Assessment Criteria

Shana Welch, Regional Director 

Talent Acquisition

Mercy Health West Michigan
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21 Job Families 

EXC - Executive

MGR - Manager

FLS - Supervisor, First-Line

PH - Physician

AP - Advanced Practitioner

ES - Environmental Services

NS - Nutrition Services

PCA - Patient Care Assistant

MA - Medical Assistant

RN - Registered Nurse

PT - Pharmacy Technician

PLB - Phlebotomist

BOC - BOC Patient Reg, Scheduling, Admitting

LPN - LPN / Clinic (ambulatory) Nurse

CW - Case Workers

TECH - Technicians

LAB - Laboratory Technicians

MBC - Medical Billing and Coding

THR - Therapists

PHR - Pharmacists

DTN - Dietitians and Nutritionists

These 21 job families 

cover 90.1% of 

employees.
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Alliance for Quality Career Pathways (AQCP) Model
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Employment

Education
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