
Why Competencies Matter

Panel Discussion

Shana Welch, Director Talent Acquisition

Health Professions Network (HPN)

April 10, 2015



27/28/2016



Trinity Health
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Å21 States

Å89,000 Employees

Å85 Hospitals

Å128 Continuing Care Facilities

Å2.8 Million Home Visits

Å$13.6 Billion Revenue



Mercy Health ïWest Michigan
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ÅWest Michigan

Å7500 Employees

Å4 Hospitals

Å60+ Locations and 

Physician Practices
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Comprehensive Competency Model



4. SME Consensus of Importance Ratings

1. Task List 2. Linking(examples) 3. Individual Ratings
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Job Analysis Process 


