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Trinity Health

A 21 States
A 89,000 Employees
A 85 Hospitals

A 128 Continuing Care Facilities ‘
A 2.8 Million Home Visits é)FTm.,tyHeG@
A $13.6 Billion Revenue
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Mercy Health T West Michigan

MERCY HEALTH PHYSICIAN PARTNERS

& Over 60 office locations
» Byron Center  + Kentwood » Sparta
« Caledonia » Ludington + Spring Lake
* Fruitport » Muskegon » Walker
SHELBY & « Grand Rapids  + North + Whitehall
« Lakeshore Campus 8 » Grandville Muskegon . Wyommg
» Hart » Rockford
MUSKEGON * Jenison » Shelby
&
» General Campus é
» Hackley Campus &
+ Mercy Campus ROCKFORD
« Johnson Family USKEGON « Rockford Campus
Cancer Center OK ENT
& 0 GRAND RAPIDS
NORTON SHORES - « Saint Mary’s Campus
. Lakes Village & % » Hauenstein Neuroscience Center
OTTAWA @ « Lacks Cancer Center
A West Michi gan ag » Wege Institute for Mind, Body
& and Spirit
A 7500 Employees BYRON CENTER
A 4 Hos pitals ; - Southwest Campus

A 60+ Locations and
Physician Practices _(\FTrinityHeql'E_l']
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\ Selection Process
4000 p F W

W ELUE] Assess &
Prescreen Check

. Auto Prescreen —Knock-Out Questions & Ranking Questions

Auto
Prescreen

Recommend / Hire Ratio 1.4:1

2. Manual Prescreen — Application Review, Engagement Call

3. Assessments — ETS Job Fit (Character), ETS Cognitive Ability,
SkillSurvey® reference checks, and credential verification

4. Interview — HR TA Specialist with Structured Interview Guide (SIG)
including review of assessments and checks

5. DASH - Day of Action Selection Hiring, with Hiring Mgr.
6. Hire — Post-Offer Checks and Employment Physical
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Comprehensive Competency Model

Occupational Competencies
Job Specific Competencies - also'know as Tasks ‘

or Work Behaviors — are job specific work activities.

Industry-Wide Competencies - industry specific Linking
work activities that are common across multiple jobs. Fotindational
competencies are
3 - linked to
Foundational Competencies occupational

competencies to
establish their

Cognitive Character Physical relalonehin i6Job
» Problem Solving * Initiative and * Vision performance

* Critical Thinking Perseverance  Strength

* Listening » Teamwork and » Steadiness

» Speaking Citizenship » Dexterity

* Reading * Problem Solving » Coordination

» Writing and Ingenuity » Speed

» Math * Responsibility » Stamina

» Time Mgt. * Flexibility and * Flexibility

* Perception Resilience




& MERCY HEALTH Job Analysis Process

1. Task List 2. Linking(examples) 3. Individual Ratings

4. SME Consensus of Importance Ratings
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